

















Goals of the 2010-2015 Strategic Plan

(Continued)

Goal V: Strengthen CAA’s infrastructure to
maintain existing programs and activities and
provide for new initiatives.

Establish a targeted centennial fundraising program
to support CAA operations, publications, fellowships,
awards, and grants.

Enhance the Development Department to help increase
contributed revenue.

Establish a Planned Giving program to ensure major
gifts to CAA's endowment for the future.

Goal VI: Strengthen CAA's financial position
in order to respond to changing economic
conditions.

Review the strategic plan annually in regard to its
viability, feasibility and in relation to the changing
financial environment.

Identify new and major sources of earned revenue.

Find office space that adequately provides for staff,
committee, and board needs and reduces current office
space expenses.

Goal VII: Enhance and support information
technology to meet present infrastructure
needs and services to members.

Enhance information technology capabilities for
database management and customization, information
retrieval, and interpretation.

Implement online identity consistent with new print
graphic identity.



